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Overview

Diocesan Communications throughout  2015 has been on a record pace. Visits to the Diocesan website continue to 
grow. In 2012 (the first year for the new Communications Director), there were 70,320 total visitors, 192 per day. 
Of these, there were 21,670 unique visitors (A unique visitor is a new visitor - not the same person checking the 
site repeatedly) with a unique ratio of 31%. In 2014, the total number of visitors was 85,135, an average of 271 per 
day. Of these, there were 27,765 unique visitors, a ratio of 33%. The year 2015 finds the numbers as such: 98,845 
total visits, and average of 251 per day with a unique ratio0f 31.6%. What this data says is that the website is visited 
more often than in years past, but by slightly fewer unique eyes. Looking at the data, the viewership seems to have 
leveled out and is more even with roughly 8,000 visitors per month, without dramatic peaks and valleys seen in 
previous years. Keeping in mind that the Diocese has had very large news events in the previous few years (elevation 
to Metropolitan, getting a new Bishop, etc) this is not unusual.

The Diocesan magazine, Your Diocese Alive in Christ, saw 3 issues printed, with a fourth on the way. This marks the 
first time in many years where all 4 scheduled issues were printed. Every effort is being made to continue this trend.

The department was contacted on a few occasions regarding Parish websites. Please feel free to contact for advice on 
these matters - we can steer you in the right direction bur unfortunately cannot do the work for you.

www.doepa.org

Submissions have increased once again, with a total of 293 news stories submitted, over 50 announcements, and 
various other items. In 2015, we have had stories sent by: Berwick, Bethlehem, Edwardsville, Frackville, Gradyville, 
Harrisburg, Jermyn, Lopez, Lykens, Mechanicsburg, Minersville, Mount Carmel, Nanticoke, Old Forge, Olyphant 
- All Saints and St. Nicholas, Philadelphia - St. Stephen Cathedral, Pottstown, Simpson, Stroudsburg, Uniondale, 
Wilkes-Barre - Holy Trinity and Holy Resurrection, Williamsport, and Wilmington, not to mention all of the 
Diocesan news items. This is a fantastic jump from 2012, and you are encouraged to keep participating. If you don’t 
see your Parish listed above, please participate this year!

The All American Council (AAC) was a big event and much information was disseminated via the website, including 
lodging, tickets, and other info, as well as reports from the actual event.

The Diocesan Financial Committee made a few big announcements following the AAC. All of their reports regarding 
their activities, as well as reporting spreadsheets, comprehensive instructions, and online calculators were also made 
available. Parishes were encouraged to use these tools to ensure everyone being on the same page.

His Eminence has requested that the “Announcements” section of the website focus more on on our faith, education, 
liturgical activities and not so much on food sales, bazaars and the like. Please use your parish website, parish Facebook 
page, Diocesan Facebook page and local news media to spread the word, but submit any special services, classes, 
seminars and so forth to the Diocese.  Those who use Facebook will actually be notified of your event.

The ongoing issue has been the way stories are submitted. PLEASE send photos via email. PLEASE include a write-
up. There have been occasions where items were texted, and they get caught in the spam folder. This folder is checked 
periodically, but it is not a safe way to ensure your news items arrive. Another issue is the lack of any details with 
photos. At the VERY MINIMUM submissions are to include: Who (Parish and/or participants), what (the occasion 
or event - be specific) Where (what parish/city - is this off site?) When (What is the date of the event) Why (if 
applicable) Too many times photos are sent with “Holy Spirit Church Sunday School” as the subject, a bunch of 
photos, and nothing else. This delays the process, and complicates matters unnecessarily. Photos will just about 
ALWAYS be posted, but if the story is not included, we cannot guess what is happening and posting will be delayed. 
This takes up a lot of time.
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Website Statistics Comparison 2011 - 2015

2011

2012

2013

2014

2015

Visitors Per Month

Unique Visitors per day
January 2012 1,507

January 2013 2,076

January 2014 2,491

January 2015 2,563

Unique Visitors per day Ratio
January 2012 33%

January 2013 31%

January 2014 28%

January 2015 32%

We are close to doubling the amount of unique visitors per day since 2011 (Only January data for each year shown but 
all months are similar) but our Ratio hasn’t changed significantly. What this means is our amount of unique visitors has 

grown - almost doubled - while we continue to attract new visitors at close to the same pace as 2012.
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Another issue is the quality of the images sent. The Communications department realizes that not every parish has a 
resident photographer or expensive equipment to take photos. However, it is respectfully requested that parishes send 
the LARGEST, highest quality photos they can. There is a noticeable difference between photos shot with a traditional 
camera and those shot with a cell phone. Please take the time and make the effort to get a reasonably good photo. 
If there is a group involved, please get a group shot. PLEASE DO NOT EDIT, CROP or get “ARTSY” with photos 
(no instagram effects, coloration, odd cropping.) We have striven to develop a “brand” for the website, meaning it 
has a certain look and feel. Think of it as your community newspaper, and submit accordingly. Again, the OCA 
requirements are being followed here.  Blurry photos will not be posted on the website or Alive in Christ as it takes 
away from the professional appearance of our website and publication.

The website is updated weekly, if not daily. This year has seen the expansion of the Liturgical Resources section, which 
is an ongoing endeavor. Furthermore, many items from around the web are being shared. Great steps are being made 
to add substance to the site and will continue throughout the New Year

You will notice that a conscientious effort has been made to utilize the home page in a better manner with rotating 
and timelier content. Watch for this initiative to grow in the upcoming year.

The Diocese has also made a special location on the home page to feature the construction of Holy Apostle’s new 
building in Mechanicsburg, with weekly updates to the photos of the construction. The goal here is to show this 
monumental event and share it with the world. Future plans are to make a space available to feature a different parish 
here on a rotating basis. This requires effort from parishes to submit information - a brief history of the parish, where 
it is, activities and so forth, plus lots of photos. This is in the planning stage right now, but please plan on having your 
parish participate.

Alive in Christ

The newest issue of “Alive in Christ,” the Diocesan Magazine, is in production. We are trying to keep on the strict 
schedule shown on the inside cover of the magazine, with better luck than previous years. The previous issue included 
the graduates which is always a headache keeping track of. Numerous emails were sent in search of photos and 
information, which did not always produce results. A graduate was overlooked this year and will appear in the 
fall issue - an innocent mistake but regretful as the family responded in a timely manner as usual. The number of 
graduates was SIGNIFICANTLY down this year - close to half the amount we have had in previous years. Please 
spread the word to your Parish when spring hits - it is the same method every time - send graduation photo and name, 
parish, parents, where they graduated from, and future plans. This should be part of the graduate’s responsibilities as 
their big day approaches.

A nice thing is happening with the magazine - unsolicited content! We have book reviews, a news story about the 
Orthodox Christian Prison Ministry, and stories about junior choirs - which are wonderful. As this continues you will 
notice that not every event submitted by a parish will appear. You are guaranteed that your parish will be included in 
a issue, but keep in mind that not every item will be included. We are simply running out of room. ALL acceptable 
content is posted to the website. Please make this part of your nightly surfing and you will see your parish.

Originally the magazine was 12 pages. Due to the increasing amount of content the norm has become 16 or even 20 
pages. With the amount of content being submitted, 20 pages is a more realistic number. 
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Issues Going Forward

Again this year, the department has received inquiries on occasion asking if/when something would be posted to the 
website, and in every case the answer has been “Nothing was submitted.” The point is - people are looking at the 
website and wondering why photos aren’t submitted. This has happened twice during the past year. Please take photos 
of your events and submit them (in the manner listed above). People are looking! Consider the internet your “first 
point of Evangelization.” 

The email portion of the website has been changed to allow the diocese to use “Google Apps” and centralize important 
documents. Please note that ANY email in your address book that ends with “@doepa.org” will not work. Contact 
info is readily available on the “contact” tab of the website. Links for email on the website should all have been 
updated, but if you have an issue, please email doepa.communications@gmail.com to report them.

Again, there were some BIG events have taken place with not even a blip to the communications department. This 
has to change. When I hear about things after Divine Liturgy “through the grapevine” something is broken. Some 
examples are: Various visits by His Eminence, notable retirements, new clergy, and parish anniversaries, to name a few. 
Keep the Diocese informed! Share your good news!

I try to stay on top of “Big News Items” via the OCA Facebook page and so forth - but I do miss things. If something 
is missed or there is something you think should be shared, let me know. Note also that parishes are responsible 
to submit their stories to the OCA website (you can do this!). In the past I have submitted items which have been 
duplicated. Your parish is responsible for this promotion.

Conclusion

The Communications Department continues to spread the message of the Diocese. The results can be seen in record 
numbers of visitors to the website and much positive feedback regarding the magazine. We have come a long way 
in four years and there is still much to be done. It is good to see the amount of parishes participating; all need to be 
more regular with this. The website is updated frequently with the goings-on of the Diocese, but needs more timely 
and helpful information. The Diocesan magazine has evolved, with more articles and information to go along with 
the photos. The core belief of the Communications Department is to spread the word, create excitement and interest, 
and make people sit up, take notice, and want to get involved in the Orthodox Faith along with the good works that 
are happening. Be a part of it! Share your good news! Do you have a parish website? Parish Facebook? Or a Parish 
Communications Coordinator? These are all important parts of a healthy parish. Please feel free to contact me by 
email or phone with any questions.
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