Diocese of Eastern Pennsylvania
Highlights of the Sessions of the Diocesan Council

REPORT TO THE 44™ DIOCESAN ASSEMBLY
OF THE SECRETARY OF THE DIOCESAN COUNCIL

September 1, 2007
Archpriest John Udics, Secretary

Four meetings of the Diocesan Council of the Diocese of Eastern Pennsylvania were held since the

43" Diocesan Assembly.
144™ Session — February 6, 2007 — at Saint Tikhon’s Seminary
145" Session —  May 8, 2007 —  at Saint Tikhon’s Seminary.
146" Session — August 16, 2007 — at Saint Tikhon’s Seminary.
147" Session —  October 11, 2007 —  at Saint Tikhon’s Seminary.

The following representatives were present:

Archpriest John Kowalczyk, Chancellor of the Diocese [present at four sessions],

Priest Martin Browne, Diocesan Treasurer [present at four],

Archpriest Vladimir Fetcho, Dean of the Wilkes-Barre Deanery [present at three],

Archpriest Michael Hatrak, Dean of the Frackville Deanery [present at three],

Archpriest John Udics, Dean of the Philadelphia Deanery [present at four],
Elected Representatives:

Priest Timothy Hojnicki, of the Frackville Deanery [present at four],

Elsie Herman, of the Frackville Deanery [present at four],

Priest Nicholas Solak, of the Wilkes-Barre Deanery [present at four],

Mary Sernak, of the Wilkes-Barre Deanery [present at four],

Archpriest Dimitri Oselinsky, of the Philadelphia Deanery [present at three],

Doug Yates, of the Philadelphia Deanery [present at four],

Archpriest Daniel Kovalak, At-Large representative [present at four]

Marie Proch, At-Large representative [present at three],

Archpriest John Onofrey, Metropolitan Council representative [present at three],

Reader Peter Bohlender, Metropolitan Council representative [present at four].

144™ Meeting of the Diocesan Council — February 6, 2007
The Report of His Grace, Bishop TIKHON
Father Martin Browne has begun work as Diocesan Treasurer as of January 1, 2007.
A new Post Office box was secured for the Diocese: Box “C.”

Diocesan Chancellor’s Report
Father Kowalczyk has been working on raising the salary package for clergy (diocesan minimum
clergy compensation).

Diocesan Treasurer’s Report
Father Browne gave the ‘round’ figures for November, December and January.

Old Business

The question of auditing the Diocesan insurance accounts was raised. Father Kowalczyk said that the
cost of the plan is the question, and that the Diocese is always on the lookout for a carrier with lower
payments. He said that Matushka Kowalczyk moved that the insurance plan be made part of the
Diocesan budget. Previously the insurance fund was audited by Stanley Stoy, with whom we have
established a line of credit just for delinquent payments and other situations. At the end of last year the



audit could not be completed for various reasons. The audit of the insurance plan funds will be
completed for the next Diocesan Council meeting. Though the Diocese offers this insurance plan, it is
not officially a function of the diocese, but checks are made out to the Diocese. Matushka Kowalczyk
administers the fund. Not every parish is covered by the plan, as some are outside the district covered.
Philadelphia Deanery is not part of the plan.

As discussed at the Diocesan Council meeting (October 31, 2006), His Grace will mail a letter and
clearance forms for criminal record background checks for church workers in each parish. This is the
policy of the Orthodox Church in America and the Diocese of Eastern Pennsylvania and it must be
implemented immediately and universally by all who work in the Church. This includes all who interact
with children, as well as the clergy.

The Diocesan web site is being updated by Father John Parsells with Gregory Hatrak.

It was asked why the amounts of gifts to mission parishes were not increased in the new Diocesan
budget especially the missions in Milford and the new Russian immigration at Saint Stephen’s in
Philadelphia. Mechanicsburg is a mission and has been given a planting grant, so it is understandable
why they were not given an increase in funds. His Grace replied that if there is a need, we can allocate
part of the budgeted funds to fit that need. His Grace pointed out that Father Kovalak is the
representative to the national church for missions. He suggested that missions be the topic of the clergy
retreat.

It was suggested that Father Kovalak should be considered for the job of Diocesan missions director
as he taught classes in mission work and his own parish is a testimony to his understanding of the
subject. His Grace said that he would accept this suggestion and will consider Father Kovalak for the
position of Diocesan Missions Coordinator.

New Business

The Bishop’s secretary/executive assistant will receive an IRS 1099 form. It was requested that the
Council and secretary be provided with a job description. It was moved, seconded and passed that Cindy
Davis be hired as an aide to His Grace, at the stipend of $10.00 per hour, for approximately 5 hours’
work per week.

It was asked whether ex-officio members of the Council should be permitted to vote, specifically
clergy and lay representatives for the Metropolitan Council. It was pointed out that the ex-officio
members, that is, those who, by virtue of their office, serve on the Council, have been voting at Council
meetings for quite a long while. The representatives for the Metropolitan Council are elected by the
Diocesan Assembly, but those elected by the All-American Council would have no vote in our Council
meetings, should they choose to attend. His Grace ended the discussion when he announced his decision
that ex-officio representatives on the Council should continue to vote as they have done.

The question of bylaws of the Diocese was raised, since we are incorporated. Bishop TIKHON said
he would have clarification for us by the next Council meeting.

It was moved that when the Diocese presents bills (for assessments) the Treasurer should send both
the statement and the invoice, including the census number for each parish, and the invoice is to be
marked ‘to be returned with payment.” The motion was seconded and passed.

Pastoral letters from the Bishop have been most instructive and useful in the past. His Grace said that
he will do this in the future.

The Diocesan magazine will be published at the beginning of Lent and at or after Pascha.

Metropolitan Council Report

Father Onofrey reported on the December 2006, 2-day meeting of the Metropolitan Council together
with the Synod of Bishops.  Although answers to all questions were given by the investigators, Council
members may not disclose what was reported. The Martin Drive property and the Syosset property were
surveyed as there was discussion of selling the Martin Drive property as well as subdividing the Syosset
property. He stated that the Metropolitan Council is working hard to move forward and to restore the
trust of the faithful in the national church.



Mr Bohlender reported that the Committee to reorganize the administration of the OCA is meeting
regularly. The reorganization and search committees have been meeting weekly in Wayne, New Jersey.
The search committee has been receiving applications. He said that there is a high caliber of coworkers
on the staff. This reorganization has been fully supported by Metropolitan HERMAN. In spite of all
doubts and cynicism, the Church continues to move forward, to work, and function, Mr Bohlender
concluded.

145™ Meeting of the Diocesan Council — May 8, 2007
The Report of His Grace, Bishop TIKHON

His Grace reported that he has been working hard, and can report that seven parishes were vacant,
and now all are filled or will be filled in the next few weeks, after graduation at the seminary, when
official requests can be made.

His Grace will talk with the deans to explain their role and to improve communication between the
deans and the clergy and diocesan officers. He would especially like to see reports of scheduled parish
events submitted to his office for himself and for the website.

In March, the Clergy Retreat was well attended. The discussions there were notably good.

His Grace asks that we continue to pray for those of the diocesan clergy and clergy wives who are ill
— a list was presented.

Concerning the administration of the Diocese, His Grace is considering the necessity for having
diocesan by-laws. The Statutes of the Orthodox Church in America do not cover all the points of
diocesan administration, so he feels that bylaws might be necessary. He is now working on a detailed
description of the functions of the various officers of the diocese, and the responsibilities of the clergy
and laity.

His Grace has been working with the Chancellor almost daily. The focus of that is raising the
salaries for new priests. Now he can turn to working on guidelines for remuneration of all clergy.

His Grace has been working weekly with the Treasurer, making progress on record-keeping and
other aspects of the new computer program.

His Grace explained that the Diocese has various accounts in the bank, and that the “divorce
account” is not needed and asks if it could be re-designated as another account in order to form a
discretionary fund which would allow him to make charitable gifts in confidentiality.

His Grace said that his administrative assistant is doing well.

His Grace said that the Diocese owns the Diocesan Center. The Diocese does not have a deed to the
property, but there does exist a letter from Metropolitan THEODOSIUS ‘giving the blessing’ to build
the Center on property belonging to the Orphanage. Nothing remains of the administration or legal
structure of the Orphanage. Some remember a letter authorizing the renovation of the Orphanage, but
remembers that the Orphanage was soon seen as insufficient for use as a residence and Diocesan Center,
so the OCA gave the land to the Diocese for the new Center. His Grace will check at the county
Courthouse, and in the records of the Metropolitan Council. His Grace will have a final report on the
properties by our next meeting.

The diocesan Department of Christian Education received a letter from the National Church
thanking them for cooperating so well and developing programs. His Grace would like to see their work
extended into each Deanery and to improve their function. His Grace would also like to see
advancement of education for college students and for the elderly.

The next Diocesan Council meeting will concentrate on education and on missions.

Reporting on the National Church, His Grace said that at the last meeting of the Holy Synod of
Bishops, they heard reports by Archbishop JOB and Bishop BENJANIM about the investigations of the
administration of the OCA. The Metropolitan Council recommended the immediate suspension of the
former Chancellor, Protopresbyter Robert Kondratick and the Synod accepted that recommendation and
acted on it, An Ecclesiastical Trial will be held in the very near future. The Synod heard a report from
Deacon John Zarras on the reorganization of the central administration. There was a discussion on
External Affairs - the OCA was not invited to the talks about the reunification of the Russian Orthodox



Church Outside Russia (ROCOR) with the Russian Orthodox Church, Our Holy Synod will consider the
case of each deposed OCA priest who was accepted as a clergyman in ROCOR individually. His Grace
said that we have never forbidden concelebration with ROCOR clergy, so no letter is needed permitting
it.

The Holy Synod of Bishops set the date for the next All American Council as 2008. They are
struggling to find a location on short notice.

Diocesan Chancellor’s Report

“Your Diocese Alive in Christ” is in its 20" year of publication. There have been some changes, but
reducing the magazine to two issues per year will not undermine its quality. The Spring-Summer and
Fall-Winter issues will still contain the salute to graduates, listings, and all the familiar rubrics. We are
looking into savings concerning layout and preparation. Mary Sernak and Greg Hatrak are now working
for the magazine.

The United Appeal has been mailed out. Parish clergy are encouraged to include the United Appeal
and encourage giving in their announcements and bulletins.

The Chancellor has been active in clergy assignments. His Grace instructed him to work on
increasing clergy compensation.

His Grace has been working on clergy compensation as part of the growth of the Church, and
increasing stewardship, and how the clergy can grow in understanding stewardship and growth.

It was said that there is a lot of attention being paid to mission churches, but that there is a serious
lack in care for the older, inner city parishes. There seems to be no attention paid to revitalizing and
renovating parishes which are struggling to stay open, and work hard to maintain very old buildings and
shrinking congregations. We need to care for them as well.

Diocesan Treasurer’s Report

Father Martin Browne presented his report for the Diocese, covering the last six months.

Father Martin said the audit was thorough. Charity and discretionary accounts were discussed and it
was decided that there is no need to make a motion to create a discretionary account for the bishop since
it already exists as a petty cash account. Certain bills were presented for expenditures from last year and
they were paid, but from now on, there must be receipts.

Father has obtained better interest on the certificate of deposits. He consolidated three accounts and
we now get 4.9% return on the certificates of deposits.

It was recommended that we consider reinvestment in the RBO and LCBA.

Diocesan Auditor’s Report

Father Mahaffey presented his auditor’s report to the Council. The Insurance Fund plan has also
been scrutinized. The Diocesan Health plan covers two Deaneries, the Monastery, Seminary faculty and
some retired Matushki.

The Auditors say that at the present time, all financial aspects are clear. Everyone is paying their
own way. There has been an improvement on in-depth reporting, and the auditors are now scrutinizing
everything. Incoming amounts for rent for the Diocesan Center are more than covering expenses for the
Diocesan Center.

Metropolitan Council Representative’s Report

Peter Bohlender reported that the Metropolitan Council announced names to fill four vacant
positions. Deacon John Zarras who is in charge of the reorganization, brings experience. He has been
intensive on his insistence on quality and skills in the search for candidates.

The implementation of “best practices” has been tabled again.

An investment manager from Wachovia Bank brought lists of investments.

The computer upgrade at the national church headquarters is very exciting, affecting not only
finances, but also control and communication.



The Pension Fund is being audited.

Archbishop JOB’s report for the Investigative Committee followed next. A long discussion ensued
about whether to release the contents of the report to the Church or not and the Council voted to keep the
confidentiality of the report.

Another lengthy discussion took place, this time about whether to suspend Father Robert Kondratick
from the priesthood. The vote was in favor of recommending his suspension,

The property on Martin Drive has been sold for $550,000 or $600,000.

They discussed the next meeting of the All-American Council, and decided on 2008.

The Bibles for Russia project was approved and funded and the Bibles have been sent.

There was much discussion about accountability and communication.

Father Alexander Garklavs was confirmed as the Council’s choice for Chancellor. Kevin Kovalycsik
and Father Andrew Jarmus were also confirmed.

New Business
The Diocesan Assembly will be held November 16 and 17, 2007, in Bethlehem.

146™ Meeting of the Diocesan Council — August 16, 2007
Diocesan Chancellor’s Report

Father Kowalczyk said that arrangements are being completed for the Diocesan Assembly, and that
the registration fee would be $100.00.

The second phase of the United Appeal is underway, and envelopes are being distributed to each
parish for distribution on September 9, and collection on September 16. No third mailing would be
made.

Alive in Christ magazine is being prepared — the next issue will include our graduates. Father John
Soucek is now helping with layout.

The Report of His Grace, Bishop TIKHON

His Grace read the draft of a letter which he will send out to our parishes next week, on the topic of
helping us get through the OCA’s current problems.

His Grace reported on the meeting of the Synod of Bishops. They heard the report of the Spiritual
Court recommending the removal from the ranks of the clergy of Father Robert Kondratick, and
accepted the report.

The Bishops discussed the letter of Archbishop NATHANIEL on our role in realizing an
Autocephalous Orthodox Church in America.

The Bishops approved the appointment of Paul Bodnar as Secretary of the OCA.

The Bishops implemented church-wide background checks.

They heard the report of the General Council for the OCA debunking the “Brum Doctrine” and said
that it is no more than a personal opinion, and stating that all discretionary accounts should be audited.

Though nothing has been concretized, it is probable that the 15™ All American Council will be held
in July of 2008, in Pittsburgh, Pennsylvania.

There was also Discussion on the Special Investigative Committee, ROCOR’s reconciliation with
the Moscow Patriarchate, and the decision to discuss mission to other ethnic groups at their next meeting
in October. Most of the discussion emphasized National Church concerns — but more thorough
discussion is anticipated of Autocephaly.

There was discussion of the National Council of Churches and the World Council of Churches, but
there was no conclusion about whether to remain members of those bodies.

In our Diocese, His Grace showed us the copy of the resolution granting permission to the Diocese
of Eastern Pennsylvania to build on Monastery land (the Orphanage property was deemed insufficient).
So, the Diocese owns the house, but the Monastery owns the land. However, there is no purchase
invoice, no donation receipt and no deed for the records.



The Diocese has been offered the gift of six acres of land in Estella, Pennsylvania. His Grace will
look at the property. The land is reportedly beautiful but remote. The gift comes with no conditions (in
other words, it can be sold).

After the last Diocesan Council meeting, there was a Deans’ meeting, attended by two deans, the
chancellor and the bishop. There was a second meeting in July, and the next will be September 11. His
Grace asks that Deanery meetings be scheduled soon after the Diocesan Council meetings so that
information can be transmitted to the pastors.

His Grace has been working with his Administrative Assistant, organizing the office especially the
schedule for correspondence and mailings. The work is going well.

A letter, with clearance forms for State Police background checks will be issued. Church Mutual
Insurance Company is offering free background checks.

His Grace would like to focus on Christian Education and Missions by forming a task force in each
Deanery, looking for a practical way for the Diocese to grow. He would like to see the Deans, and three
or four clergy and lay representatives in each task force. The Assistant to the Bishop for Missions,
Father Kovalak, will also be involved.

A question was asked about qualifications for ordination for candidates to the priesthood, including
psychological testing. His Grace replied that there are already various levels of screening including
evaluations by the bishops and spiritual fathers of the candidates.

There was discussion about the possibility of leaving the NCC and WCC.

His Grace will look into the mayor of Philadelphia’s public statement that the city is a ‘Pro-Choice’
city.

Diocesan Treasurer’s Report
Father Browne presented his report for income and expenses in the Diocese. He asked about
payments to the Pennsylvania Council of Churches. His Grace will investigate.

Metropolitan Council Representative’s Report

Father Onofrey read a report on their meeting of June 12 — 13: Audits are done, accounting to the
penny, except for Alaska lands. Candidates have been approved for OCA officers. Syosset will
implement Best Practices policy in June, to filter down to the rest of the Church. Information on the
Investigative Committee reports is to be sent out. Information on Father Kondratick is to be sent out.
Monies collected for charities have begun to be distributed.

A motion was made to inform the Metropolitan Council that our Diocesan Council insists that the
Metropolitan Council’s financial reports and audit reviews include all stavropegial institutions. The
motion was carried.

New Business

Maria Proch, diocesan Christian Education chairman, was invited to speak about the program. She
requests administrative presence at meetings, and more support from the Deaneries. She said that there
have been generous donations for Christian Education but that we need to go further. She wants to have
more than the two events for women and teens.

The 2008 Diocesan Assembly is scheduled for November 21 and 22. It was requested that the
reports prior to the assemblies be distributed earlier (according to the statute).

147" Diocesan Council Meeting - October 11, 2007
The Report of His Grace, Bishop TIKHON
His Grace said that the purpose of this meeting before the Diocesan Assembly is to discuss the
proposed budget for 2008. The budget reflects what the Diocese has been and where we want to go. It
must be idealistic for what we want to accomplish and realistic for concrete support.
On the national Church level, we are praying for a resolution of the crisis. Conflicts continue on all
levels, which must be addressed at the upcoming joint meeting of the Synod of Bishops with the



Metropolitan Council. We must also find stability in our Diocese to promote reconstruction of the OCA.
We must focus on Our Lord, Jesus Christ, who is the Rock, and this will promote growth on all levels —
spiritual, demographic and financial. Much of the conflict comes from minimalism. Healing comes from
Christ.

As for the Diocesan budget, considering the decrease in adult members and decreasing donations we
must either trim expenses or increase income. Last year, diocesan assessments were $159,000 -- 31% of
the total amount collected. His Grace believes that this should be inverted, so that the majority of the
income belongs to the parishes, and then part to the diocese and the smallest portion to the national
Church. Such a change can be made only by an All American Council.

As the census decreases (the trend is 150 adults per year) the assessments must increase to maintain
the budget. There are a number of ways we find income for the diocese. Salaries are 1/3 of the diocesan
budget, divided between four persons: the bishop, the chancellor, the bishop’s secretary and the bishop’s
executive assistant (a position His Grace proposes to create).

Since the Treasurer will be presenting the Budget, His Grace limited his remarks to general
comments on the budget.

The diocesan magazine is being reformatted for improvement to reflect the ecclesiological
landscape: Diocese, Parishes, Seminary, Monastery — reformatted to show these four areas with more
emphasis on parishes. This can be a missionary tool, as we work out distribution of the magazines.

A Christian Education Task Force, formed of 11 or 12 persons, including representatives from each
Deanery, will meet in a couple of weeks and then begin its work. Its mission will be not only to prepare
clergy, parish and youth retreats, but to facilitate more opportunities for us to get together in smaller
groups. His Grace is willing to travel to meet with the youth of the diocese.

The same proposal is made for a Mission Task Force, for both “in-reach” and outreach, for
revitalization of older parishes and for growth of new missions.

Another area of concern is parish cemeteries. There are at least two parishes which have cemeteries
and which can no longer afford to keep them going.

His Grace would like to hear discussion on the idea of diocesan grants — for missions and parish
revitalization, as well as on how to set all this vision in motion.

Father Kovalak asked about diocesan by-laws, since the national statutes do not cover every
situation and because the leadership team changes too frequently.

Diocesan Chancellor’s Report
Father Kowalczyk reports that the second phase of the United Appeal has brought in $9900. The
decrease in giving reflects the climate in the Church.

Diocesan Treasurer’s Report
Father Martin Browne presented his report for income and expenses in the Diocese.

Metropolitan Council Representatives’ Report

Father Onofrey gave a few words on the Metropolitan Council’s preparations for their upcoming
meeting with the Synod of Bishops.

A discussion ensued concerning the decision of the Diocese of the Midwest to withhold their
assessments until information about the financial crisis is released. Bishop TIKHON will suggest that
the doors of the meeting room be locked until the issues are resolved.

His Grace asks that we remember our hierarchs and the members of the Metropolitan Council in
prayer, especially as they meet.

New Business

Father Browne presented 2 budgets. Budget ‘A’ is based on $34 per adult parishioner based on last
years’ figure minus 150 persons. Budget ‘B’ is based on the idea that everyone, by virtue of his or her
baptism, chrismation and participation in the Eucharistic life of Christ is part of His Body, the Church.



Of that group, the only section which will grow much is the youth. We must provide our youth with the
example of how to grow, by training adults as well as children in giving. We have 832 children listed in
our diocese. Budget ‘B’ proposes that $1.00 per week per child be donated by the parents of the
children, and that the amount collected be divided equally between the parish and the diocese. This
would allow us to trim the assessments for adults (3262 adults, projected) by $5.00.

A lengthy discussion ensued, at the end of which, It was said that Budget ‘B’ could not be passed as
it was not in accord with the requirements in the OCA Statute. Father Browne pointed out that this was
for the Diocesan assessment, not for the National Church assessment. A motion was passed to raise the
Diocesan assessment by $3.00 per adult member for 2008, and study other methods of providing a ready
income for the diocese in the future.

A motion that proposed accepting proposed Budget ‘A’, with a $3.00 per adult member increase was
carried.

A motion was passed that the revised Budget ‘A’ and the Treasurer’s report be posted on the internet
as soon as the revisions were complete (taking into account the $3.00 increase, and the revision of
numbers of adult members according to the census).

A question was asked about retired clergy not being on mailing lists for invitations to diocesan
functions — lectures etc., and the question of attached clergy attending the Diocesan Assembly.
According to the Statute, attached and retired clergy are invited to attend and speak, but do not have a
vote. Bishop TIKHON said that if they are not on mailing lists, it’s in error.

It was asked if, instead of having Deanery representatives to the Diocesan Council be nominated by
the full Diocesan Assembly, that they be nominated by the Deaneries and elected by the Diocesan
Assembly. Bishop TIKHON said he saw no reason why this could not be done.

Respectfully Submitted, Approved:
Archpriest John Udics His Grace the Right Reverend TIKHON
Secretary to the Diocesan Council Bishop of Philadelphia

and Eastern Pennsylvania



