(Sample Financial Review Committee Findings and Recommendation Report)

PARISH NAME
Address
DATE
The Financial Review Committee for Name of Parish has completed its review of the financial records for the year YYYY.  We reviewed the financial records for the following accounts:

· General Fund

· Ladies Club
· Youth Group
· Bookstore

· Church School

· Fund Raiser Dinner
· Money Market 

· Savings

As part of our review we examined the monthly financial reports, check registers, monthly bank statements, receipts, and collection reports for each account, noting several areas which need improvement.  Our findings included:

· EXAMPLES for illustration

· The General Fund’s expenses for YYYY were understated by $3,492.77, transfers-out of cash to other Parish bank accounts were understated by $2,847.00 and deposits/transfers-in were understated by $10,000.  These errors appear to be clerical in nature and could have been identified with proper bank reconciliations.

· The Fund Raiser Dinner account had service fees charged of $221.76 with ($177.74) reversed in January YYYY.  In addition, service fees continued to be charged on this account in YYYY with $233.74 charged and ($126.00) reversed as of November XXXX.  

In general, the checks for all accounts appear to have been accounted for properly, all receipts were available and properly supported the expenditure which was also properly classified in the financial statements.  The major weaknesses appeared to be in the areas of preparation of monthly/annual reports, monthly bank reconciliations, a lack of dual signatures of authorized signers on all checks and that financial reports are not properly being maintained on the church premises.  A separate meeting will be held with those responsible for maintaining accounts for YYYY to review the specific reporting requirements and accounting procedures to be followed going forward in accordance with the Accounting Policy and Procedures Report attached.  Annual internal reviews will be performed starting in YYYY following the format attached.  The following summarizes the changes that will be made effective 1/1/YY:
· Examples as illustration:

· All checking accounts should be reconciled to the bank statements on a monthly basis and a copy of the reconciliation should be provided to the Parish Council.

· The General Fund, the Ladies Club, and all investment accounts (Money Market, Savings) should provide monthly financial reporting to the Parish Council including any separate reporting of special events, as applicable.
· All other accounts (Youth Group, Bookstore, and Church School) should provide quarterly financial reports to the Parish Council.
· All bank statements, monthly reconciliations, receipts, collection reports and copies of the monthly/ quarterly and annual financial reports for all accounts should be maintained on the church premises.
· All Fund Raiser - Dinner monies should be collected by the Ladies Club and deposited directly into this account as soon as possible.  A separate collection sheet should be prepared for each deposit and signed off by three people and maintained as part of the books of the Ladies Club at the church. 

· New authorized check signer cards should be completed for all open accounts which includes a minimum of 4 people.  Two (2) signatures must be required on all checks.

· For YYYY, year-end bank reconciliations will be prepared for all accounts, annual reports will be prepared and presented to the parish at the Annual Parish Meeting for all accounts, and all records will be stored on the church premises.

These recommendations have been discussed with Father xxxx and the members of the Parish Council.  

Humbly submitted this ________day of ________, YYYY
Financial Review Committee Members:

Name




Name
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